Central Ealing Neighbourhood Forum Management Committee

Meeting on Wednesday 11 December 2013, 18.00
in the Ealing, Hammersmith & West London College (Ealing campus)
Minutes
1 Present:  Cllr Ann Chapman (AC), Gordon Chard (GC), Robert Gurd (RG), John Hummerston (JH), Ann Hunter (AH), Rev Jennifer Smith (JS), Peter Smith (PS), and Tony Miller (TM), secretary, in the Chair.
In attendance: Tony Burton (TB), Amy Tyler-Jones (Planning Aid England, ATJ) 
Apologies for absence: Andrew Cazalet (AJC), Robert Gordon Clark (RGC), Liz Pilgrim (LP), Charles Rich (CR) and Sailesh Siyani (SS).
2 Minutes
The minutes of the meeting on 20 November were agreed as correct, subject to correction ….  There were no matters arising.
3 Engagement activity and next steps
AT-J gave a presentation (slides attached).  Discussion covered: 
a. procedures for
-
analysing findings from engagement activities
-
recording opinion survey results
-
demonstrating how the vision and detailed policies are developed.

b. key tests in the public examination. These would be to see if the neighbourhood plan
-
complied with national policies (NPPF), EU policies and the local strategic plan
-
contributed to sustainable development
-
had regard to the need to preserve the setting of listed buildings and the character and appearance of conservation areas.
c. specific policies. These needed to
-
develop from and serve to realise the vision
-
be clear and enforceable.
d. Following exchanges about whether the vision statement should precede or follow public engagement, TB suggested that the existing version could be tested against the subsequent analysis of issues arising from the initial engagement and amended if necessary.  The analysis should also indicate if the original setting of topics was right.  This was agreed.
e. further discussion of next steps. A priority has to be to aim to ensure that we have sufficiently identified the issues and involved the widest possible range of interests, so that the examiner can be satisfied at the public examination. Prompt action needed to be taken. by all topic group leaders. It was agreed that the communications group would look at a possible further analysis of the responses to the engagement exercise to identify themes and assess practicality. 



ACTION: RG-C  
f. It was also agreed that, following this analysis, the topic groups should review their work so far in the light of the issues identified, as the basis for drafting policy options.



     ACTION: Group leaders

g. AT-J suggested that Planning Aid for England could assist with the process of moving forward by organising a one-hour session on policy writing.  Although she would herself be leaving the organisation at the end of the year, her successor Adam Brown would take over the provision of support. TB also offered to help, once the Forum was more confident about its direction and what it wanted, possibly by facilitating a joint meeting of topic group leaders as was done for the initial leaflet.  
4 Finance report and budget
In AJC’s unavoidable absence, this was deferred to the next meeting, wen it was also more likely to see what demands the Forum would be facing to reach the next stages.




ACTION: NW & AJC

5 Next meeting
Thursday 23 January, 6 pm in the Ealing, Hammersmith & West London College.
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