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Central Ealing Neighbourhood Forum

Getting to a Neighbourhood Plan in 2013
Preliminary action on public engagement

A. The Brief given to Consultants 
Aim

To deliver a community engagement campaign strategy, which significantly raises the profile of the Central Ealing Neighbourhood Forum and solicits opinion/ideas/responses to proposals submitted to be included in the Plan. 

Objectives

1) Produce an engagement plan which reaches 6000 people within the catchment of Ealing Broadway town centre

2) Develop a communications and events/marketing plan to deliver this plan

3) Identify key milestones and KPIs to monitor progress towards this target

B.
Timing of preliminary action
Three phases will be needed for full engagement/consultation, for:

· initial contact to generate awareness and ideas for inclusion in the plan

· obtaining response to the draft plan before its submission

· getting the relevant electorates to vote for the plan. 
This proposal covers just the first phase, to encourage public input as part of the preliminary stage of collecting an evidence base, to start immediately.
C.
Target groups for engagement
Different constituent groups:
1. Within the Neighbourhood Area (NA):

a. Residents

b. Businesses

c. Workers and students

2. In the wider catchment area:

a. As a+b above within a broader (possible Referendum) Area

b. Shoppers & other visitors to the NA

c. Travellers passing through, particularly those using Ealing Broadway station.

Scale Objective 1) above of the Brief implies a catchment which covers the resident population of an area larger than the NA. It should contain

· the streets within the NA, which have about 750 occupied properties with fewer than1,500 registered voters on the official electoral register 
· polling districts immediately contiguous to the centre (see attachment 1 -map and schedule), with about 7,900 properties and 13,300 people. 
It could logically also extend to two further PDs within 800m of the centre where residents look to it as their closest shopping area.  This would add some 2,100 homes and 4,300 people which together produce nearly 21,500 voters behind 10,500 doors. While this is significantly larger than the 6,000 mentioned in the brief, anything much less risks leaving out a significant portion of those who would see Ealing Broadway as their natural immediate centre. 
We should consult with LBE (Steve Barton) before finally committing. However, while recognising that it is for the Council to determine the Referendum Area and they may not want or be able to do this quickly, clearly we cannot wait to set the reach of our own initial engagement and will have to decide this for ourselves.
D. Nature of preliminary phase
I have added to Nick Woolven’s outline timetable (March version at Attachment 2) timing for the engagement phases. 

· The preliminary phase should concentrate on building awareness and encouraging the maximum level of contribution to the process of gathering ideas (for the issues and options stage).
· Phase 2 need not be so extensive, but the message will be more complex. 

· Phase 3 should be aimed only at the electorate and is essentially a selling job.  

· In between the phases there will be a need for continuous publicity and information on progress

Phases 2 & 3 are not considered in detail here.
D.
Constraints
We must

· agree specific actions and who is to carry them out
· keep tight control of the schedule
· recognise the limits on what the forum can do; most activities will have to be planned and implemented by us

· realise the limits on what we can ask outsiders to do, without any idea of the cost or whether it could be covered from front-runner or other money
· retain management of the process
· be realistic!
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Nick Woolven outline schedule revised March 2013
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Phases of public engagement

JAN      FEB      MAR      APR      MAY      JUNE      JULY     AUG      SEP      OCT      NOV      DEC

ADOPTION & 

MONITORING

INDEPENDENT  

EXAMINATION

REFERENDUM

SUBMISSION

2. Plan 

consultation

DRAFT NP

EVIDENCE COLLECTION

WORKING GROUPS

VISION & GUIDANCE

2A. Revisions 

consultation

1. Initial engagement

3. Vote 

campaign


