Central Ealing Neighbourhood Forum
Working Group

20 June. 10am
  
Ealing BID Company Office,
Walpole House, 18 - 22 Bond Street, 

AGENDA
 
1. Introductions 

2. Appointing a chair & minute taker for the meeting

3. Proposed objective of the Neighbourhood Forum: 

To prepare plans for the establishment of a Central Ealing Neighbourhood Forum in line with the proposals by Ealing Council for “front runner” status as approved by CLG. The plans would aim to
a. stimulate new ideas and fresh thinking on reviving Ealing town centre
b. provide a means to engage the wider community in the process of managing and regulating inward investment 
c. prepare for the development and submission of a Neighbourhood Plan for the area. 

4. Proposals for a Neighbourhood Forum Website (Sailesh Siyani)

5. Suggestions for a NF constitution (attached)
a. Is the proposed area right?
b. Do we have a good [enough] spread of (initial) Forum members?
c. How to establish the Forum (ie the proposed Stakeholder Group)

6. Launching the Forum
a. The website
b. Ideas for a public launch
c. nominees for committee & officers
d. Communications

7. Resourcing
a. Finance, 
b. other resourcing matters including eg meeting venues, secretarial support, publicity 

8. AOB

