Central Ealing Neighbourhood Forum Management Committee
Meeting on Fri 22 March 2013, 10.30 
at the Ealing BID Company Office, Walpole House
Minutes
1 Present:  Matthew Macmillan (MM) in the chair, Cllr Ann Chapman (AC), Peter Smith (PS), Bob Gurd (RG), Andrew Cazalet (up to item 4) and Tony Miller (TM) (secretary).
Apologies: were received from Nick Woolven and John Hummerston.
2 Minutes of 5 March meeting
a. These were approved
b. Matters arising not on the agenda
Item 4.a Cavalier Housing Association should be invited to the next Forum. The queries on constitution raised by LBE should be clarified with Steve Barton.






ACTION: MM & TM
Item 4.c Andrew Cazalet had accepted an invitation to act as Treasurer.  It was AGREED to approve this and recommend his appointment to the next Forum.  The bank account with the Co-operative Bank should have three signatories (Chair, Secretary and Treasurer), with a requirement for any two to sign as authorities. The registered address should be Walpole House.







ACTION: TM

3 Web site
MM reported that the site was now up in a beta version.  He would circulate a link and post this on box.com.  The news and events pages still had to be populated.





ACTION: MM
4 Engagement

a. Of the five organisations invited to tender for the production of an engagement strategy, two (Evergreen and Imagine Places) had replied. There was no immediate feeling that either was adequate.  It was AGREED that committee members would review the submissions along with the brief in order to make a decision before Easter.
ACTION: ALL
b. It was noted that there were several constituencies to be identified for engagement, in particular the probable size of the Referendum Area. It was AGREED to ask Steve Barton if he accepted the approach outlined by TM, who would have a map available for the next meeting. ACTION:TM
5 Working groups
a. The Transport group had produced four specific proposals for both projects and policies based on a “pedestrian priority” town centre

b. Retail group: PS felt there was a need for dialogue with developers particularly Benson Elliot to ensure there was realism in the proposals.  Reconfiguration of the old Arcadia block was an important element, but was only an extension of the existing convenience offering. Permeability of the wider site via Haven Place was important; the exit onto The Broadway needs more consideration, otherwise the ideas were generally welcomed. Four bullet points covering development as a way forward the rest of the site would be produced for the Forum.


ACTION: PS
c. The Heritage group report remained mainly general aspirations, based on open spaces; views; heritage; and scale. Details were to be expanded by  walk-abouts to identify areas that should be preserved or improved. A summary would be produced for the main Forum.

ACTION: RG
d. Cultural & Community Facilities. In the absence of JH, AC would produce a four-point summary for the Forum.

ACTION: AC
e. Vision & Context.  NW would be asked to review this for presentation at the Forum.





.
ACTION:TM
6 Next Forum meeting (2 April)
This should concentrate on engagement strategy and specific initial ideas for planning based on four main points for policies and projects under each topic. The aim is to obtain endorsement of the general direction and future action.  Tony Burton could be asked for help to vitalise the wider group and analyse what steps were needed. Specific agenda points should include

· announcement of official designation of the Forum

· addition of a Code of Conduct for the committee

· action on accounting

· wider public engagement




ACTION: TM/MM
7 Other business
There was none.
8  Next meeting
10:30 on Tuesday 7 May at Walpole House. 
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