Central Ealing Neighbourhood Forum Management Committee

Meeting on Tues 24th January 2013, 10.30 

at the Ealing BID Company Office, Walpole House
Minutes
1 Present:  Matthew Macmillan (MM) in the chair, Cllr Ann Chapman (AC), Peter Smith (PS), Nick Woolven (NW), John Hummerston (JH), Julian Edmonds (JE) and Tony Miller (TM) (secretary)
Apologies: Bob Gurd (RG)

2 The purpose of this extra Management Committee was to review progress on the topic groups and look just at drafts produced so far.
3 Transport & Public Realm
MM said the key task was to maximise the potential of the public realm to help achieve the objectives of any neighbourhood plan.  There was little chance of influencing developments on Crossrail station rebuilding, so concentration would be on specific issues arising from its opening such as bus services and the pedestrian experience. Issues were:

· poor quality of Ealing Broadway station especially concerning access

· access points from Uxbridge Road east and west [?]
· street clutter and the need for “legible London”

· parking, particularly access from north and east

· how to provide for local destination rather than through road traffic

· how to reconcile needs of visitors, pedestrians and cyclists

· bus services in context of other issues eg reduction of hospital facilities

The station/Broadway/High Street “S” was seen as a key area.

Actions required included:

· analyse parking volumes and access vs. user desire lines 

· consider servicing access esp on larger Arcadia site
· get data from LBE on local traffic flows

· obtain more information on traffic movements in and out, especially buses

· analyse pedestrian flows esp on the “S”

· obtain historic and projected passenger flows in/out of EB station

· look at alternatives to traffic lights at The Grove/Ealing Green junction. 

4 Retail 
PS said emphasis should be on pedestrian experience, to roll back impact of the car. New investors will look for good public realm; Arcadia is vital for renewal, to bring in new high value retail.  Challenges are:
· how to balance retail with high value residential
· need to restore the north side of The Broadway to the standard of the south in terms of quality and size of unit floorspace; rents are only 40%
· Ealing Broadway is not retaining the retail spending of its catchment area
· central core needs to be improved before secondary areas can build up.
There was no role for the Council to encourage or influence retail occupation. 
 
Additional comments were:

· NW: The need was to improve physical conditions within which retail operates, such as access, parking, and public realm. Issues of rental strategies should be discussed with developers and landowners. Ealing can offer opportunities to protect and enhance capital values of sites.
· MM: We need to identify issues and options – how can Ealing differentiate itself to attract investors.
5 Cultural & Community Facilities
JH reported discussions on four topics:
· The group had had a long presentation on local NHS reorganisation.  The Forum’s role should be to combine local need/wish for primary healthcare with best uses for town centre space.
· Schools. A shortage of data on projected demand was being looked at.
· Cultural facilities. The proposed demand survey was being moved forward; LandSecs should be a prime player in this.
· Police station.  Sale of the present building, and its earmarking as a development site, provided an opportunity for a link to Questors from Uxbridge Road.  The cultural quarter might be enlarged to cover this. Replacement of a 24-hour police counter was on the Council agenda.
6 Vision & Context 
NW circulated a presentation (attached).  Activity should be seen in three phases; to 2014, 2108, and 2026 to coincide with the Core Strategy.  As well as identifying common elements across all topics, we had to convert these into a Neighbourhood Plan though local skills and volunteers, using contacts eg at UWL and the College, to seek out both ideas and means of delivery.
7 Heritage
In RG’s absence, NW spoke to his notes (attached).  The key is to identify what needs to be protected and enhanced in Ealing’s attractive character.
8 Employment
NW circulated a separate presentation (attached). Evidence was needed on types of employment and where the catchment area is. Ealing should be seen as a destination, not a dormitory. Issues were:
· should existing unoccupied offices be re-zoned for residential, with new offices being closer to Crossrail stations;

· how can the centre get better PR of what it is and what it offers business;

· what help can be offered to new, particularly small businesses eg parking concessions, set-up help or other services.

NW would spell out proposals in more detail.

9 Next steps
We need to link different elements eg leisure, other infrastructure, together. The plan documents should include details of background to create an attractive vision of the centre.

10 Next meeting
This was confirmed as Tuesday 5 March, 10:30 am in Walpole House. 
