Central Ealing Neighbourhood Forum  Working Group
Meeting on 20th November, 11.00

at the Ealing BID Company Office,

Walpole House
Minutes
1 Present:  Matthew Macmillan (MM) in the chair, Cllr Ann Chapman (AC), Peter Smith (PS),Will French (WF), Bob Gurd (RG), John Hummerston (JH) and Tony Miller (TM) (secretary)
Apologies: none were received 
2 Minutes of the meeting of 7th November were approved.
3 Matters arising  - none. 
4 Constitution 
It was AGREED that the revised constitution, subject to three minor changes, should be circulated to the Stakeholders five days in advance of the 4 December meeting (final version attached).  




ACTION: TM
5 Web site
The draft brief, including a new section on management control as proposed by WF and provision for access to the constitution, was AGREED.  The working sub-group should meet to agree instructions to Spacehive.  The Stakeholder group should be informed but not involved in the detail 

ACTION: MM
6 Forum development
a. TM reported that the local police, NHS commissioning body and the ECVS had all agreed to take part as stakeholders.  There had been no reply from the Polish (Catholic) Church, but one was expected from the Rabbi of the Jewish Synagogue.  A representative of Benson Elliott had registered to be added to the email list. The BIDCo would try to get more retailers involved.







ACTION: MM
b. It was AGREED that the revised constitution, when approved by the Stakeholders’ meeting, would be submitted to the Council for the Forum to be formally designated. 




ACTION: MM
c. It was AGREED that an approach should be made to Steve Barton to establish what he now saw the Council’s role to be in giving help to the Forum to prepare a neighbourhood plan, and to ask for a particular officer to be nominated for this.




ACTION: MM
d. It was AGREED that the next stage would be to launch the Forum with a public meeting, probably early in the new year.  TM would ask at a meeting organised by DCLG what others were doing, and would ask if PS could also attend.





ACTION: TM
7 Role of Forum/working groups
a. The Forum’s role concerning submissions to Council consultations on planning and related matters was discussed.  A mechanism was needed whereby the wider membership could be involved before any formal position was taken.  It was AGREED that the topic working groups could consider issues and express views, but could only act as individuals and not represent the Forum as a whole.

b. It was AGREED not to take any action over the cinema site consultation.

8 Topic working group reports
a. A joint meeting of the Vision & Context and Heritage & Built Environment groups would be held at 2:30 pm on Thursday 29 November in Walpole House.  Invitations would go to all stakeholders.

ACTION: TM
b. It was agreed that action was needed to make the group meetings more attractive to gain a wider participation.  The Council should be asked to agree some expenditure to enable this to be done.

ACTION: MM
c. The Transport topic group should make recommendations for specific projects for submission to the Council transport planners.
ACTION: MM
9 Stakeholder meeting 4 December
a. Two or three of the topic working groups (the joint Vision/Heritage, Arts etc and Retail) should report back on activity, to gain endorsement and wider engagement of members.


ACTION: group leaders
b. The revised SEC Vision statement had been circulated to all stakeholders, as requested by Cllr Potts.  A follow-up should be considered by the joint Vision/Heritage group.




ACTION: WF & RG
10 Other business
WF reported that he was standing down as Chair of SEC and would therefore hand over his role on the working party to his successor when chosen.  He would however remain to help with the joint sub-group.  He was thanked for his work in setting up the Forum. 
11 Next meeting
The next working group meeting will be at 10:00 on Tuesday 8 January 2013.
AHJM
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